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-; The history of the CFHT

QSO

2001A CFH2IK - 56 nights
2003A MegaCam - 92 mghtﬂ. '. I
2005B MegaCam, WIRCam iol

2008A MegaCam, WIRCam i
[70 nights




Nights per instrument per semester
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Science Idea

Technical evaluation

Science allocation
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Priorities

PH2

AT

Observations

| Observations are [

Validation . .
S PR performed outside
sy : of the QSO system

e

N = Data Distribution Ay
Data Reduction = . S ey
” and Archiving e iy

- e

e *Tﬁ,—f‘,rf f’f Daniel Devost Ty _.‘:lﬂi._*-'-f 3
et Subarh LSers Meeting = Director of Science BT | e o
- January 16 2013 CFHT S R R P T



A quick word on priorities

PI TAC QSO QSO Time(h)

rank Grade Rank
Aaency Smith 0.5 A 1 10h
Tremblay 0.64 2 30h
Allocated  Fomms 0.72 B 1 20h
time. Arnouts 0.88 B 2 15h
Hula 0.95 B 3 25h
Devost : C 1
Manset C 2
(snapshot) S 1
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anuary’ls 2013 CFHT .k o i

\
Sl



-Processing
-Quality check
-Data Delivery

PI/QSO team
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The nuts and bolts of QSO
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The nuts and bolts of QSO.
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The l?<éy$;to an efficient
system

keep the Pls Happy

- Allow Pls to make changes to their PH2
after the deadline.

; - Give the time back to Pls if an observing  *
mistake is made, even if it is their fault. ' "

- Keep communicating directly with the Pls.

. A helpdesk did not work for us. Pls prefer = *
: one point of contact. e 5
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The i{éjfs‘rto an efficient
system N =18

System evolutlon . .
- Allow for implementation of

) * New observing strategies Sl

* New observing modes

» Carry-over of programs into a4
subsequent semesters. .
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The keys to an efficient /1.1
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The keys to an efficient )
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The keys to an efficient /
system

- Regular communications between Pl and
the QSO team.

-+ —Communication within the team
e Strategy for the run/semester
| e Tactics for the short term R
. Ezcecution on a nightl_y basis
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The keys to an efficient /.

system -
i - : - . : . p + : | - % | - - '._' . e ) | .
A ; Queue Coordinators ",
- Generally Astronomers on the staff '
** - A good understanding of the instrument is needed
 * - Prepares the observations during the day |
- —Is on call at night o
'e . . . . :
-+ —Validates the observations in the morning J
- Analyses how the observations were done and A
v brings problems to the Observer. "
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E The l?<éy$;to an efficient /.
L _ system .

Sl ; Remote Observers. L
- Performs the observations at night |
- Grades the observations
_1 - Non-PhD but has to have good science g
A background to understand the science P
| programs and their relation to the weather -+
| conditions. B,
.' i.-
. = Good Observers can also be QCs. T
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The keys to an efficient /.
system 4=k

- Senior QC and QSO manager.

L

) » Strategic planning ot Semesters and *’ -

Instrument runs.
" # & '
» Coordination of Science program e
constrains.
.' ° ° ° ° .
. e Direct communications with Pls. 2l
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The keys to an efficient /.
' system 4=k

- Technically outside of QSO at CFHT
- An important point of contact for

interactions with Pls. i e
» Invaluable feedback on the quality of -.
- the QSO process.
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io ; Lessons learned.

E R - SOl B L S T
:-* *» Keep PlIs happy, it's all about Optimizing the night .-
- time to Maximize Science Throughput. )
** - Their involvment in all possible aspects of the
.«  system is benificial. iy
» "« Observers have to be well trained to understand - -
- . . . . el
'+, the science programs and their relation with :
observing condition, priorities, etc... i
,* Pipelines and data delivery have to be fast efficient"'_:'
and delivering high quality data products.. SR
o el o Sl Bt ST Rl .
I ot PR e 3 *'-' ". Da.n.ieli;e\.zost- e by b K . : ... .
B 7 Js;fﬁgylisée;% llt/;eeting . \ | DirectoCrFoIflicience 1 _ + . - " \ ‘



