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Towards Subaru 2 (around 2010)
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https://subarutelescope.org/Science/SACM/sacreport/SAC_teigen_2008.pdf



Subaru 3 (booklet)

0 Subaru 2 (now)
O Workshop (August 2024) + Discussion in Subaru UM FY2024 (Jan 2025)

0 Other observatories (incl. Keck, Gemini) issued 30-40-page books for their future.
0 Anybody welcome to join the subWGs (see [gopira:02354])
0 Exoplanets, Nearby galaxies, Galaxy evolution, Cosmology, MMA, Milky Way

Keck 2035

The W. M. Keck Strateglc SCIentlflc Plan for
_ Gemlnl .bservatory
Observatory S julyz 20197

Strategic Plan



https://sites.google.com/faculty.gs.chiba-u.jp/subaru3workshop2024

HI / Purposes
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Clearly present the scientific vision in the Subaru 3 era, and ufilize it both as material for external
communication and as an internal reference document.
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Intended audience includes: astronomical community (not limited to optical and infrared fields), researchers
in other disciplines, policymakers and funding authorities, and the general public.

Wi / Booklet Structure (draft)
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Scientific vision in the Subaru 3 era (emphasis on key sciences)

o 2 F 7 2HD & IR - BREE / Current situation/environment surrounding Maunakea
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o HEBDEH JiE 72 £ / Telescope operation policies, etc. comments in Subaru UM FY2024

0 Relationship w/ local community
0 Sustainable operation model




subWGDHiIK / Current Structure of subWGs
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One subWG for one science field (6 subWGs in total):
exoplanets, nearby galaxies, galaxy evolution, cosmology, and multi-messenger

+ Milky Way (very recently launched)
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SubWGs may be newly created or merged in the future as needed.
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Separate subWGs will also be set up for discussions on observational instruments
and telescope operations that are shared across multiple science fields.




subWGIZHIfF I 11 51%E / Expected Roles of subWGs
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Clarify the scientific goals fo be achieved in the Subaru-3 era.
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Identify the required observation programs, instrument specifications, telescope capabilities, and operational
frameworks — as concretely as possible.
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Propose relevant science cases as one or a few integrated packages.
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If implementation within existing frameworks is difficult, clearly state the reasons.
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Justify why the science should be conducted with Subaru, considering the situation of other observatories.
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If coordination with other facilities such as TMT is anticipated, specify this clearly and concretely.
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After the key science topics and booklet structure are finalized through discussions within the Subaru SAC and
WGs, prepare and submit the assigned section(s) of the manuscript.



Timeline

- Sep/Oct 2025: Call for subWG members ==> started discussion

- Oct 2025 (Now): Subaru 3 Discussion @ Subaru UM FY 2025

' FY2025: Subaru 3 WS #2 (Feb or March in 2026%?)

- FY2026: Subaru 3 WS #3, Writing & Editing

- 2027-2028 (before mid-term review for Subaru 2): Subaru 3 Booklet Issued
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Please join the subWG(s) !!!

By filling in the form: https://forms.gle/bJdBXEmY 69CHPuv17
or contacting the Subaru 3 WG members.



https://forms.gle/bJdBxEmY69CHPuv17

