ToO policy updates

® requests from community on updating ToO policy
o HiZ-GUNDAM (Opt-NIR satellite)

* multi-messenger follow-up group (ground-base
telescope time domain network)

® it is important for many users
® some people use ToO for their science
® other people are interrupted by ToO

® your inputs are valuable
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Requests

e triggering ToO within | hour

® ToO observations in units of e.g., | hour
® ToO in PFS

® changing instruments in ToO

+letter to JAXA to explain the current situation (Hiz-cunpam)
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current ToO rule

standard ToO must be triggered by 9am one day
before the observation, but rapid ToO (on the day of
the observation, even in the late afternoon) CU rrently also
accepted

classical observation; remote participation of Pl or
co-l needed

ToO time allocated in units of half night
no instrument change (except Ns/CS change)

same amount of time compensated for interrupted
program in one year (same A/B semester); same
for HSC queue



triggering ToO within | hour

theoretically possible

ope file needed, which may make very rapid ToO
difficult (how to improve?); in advance preparation
would be needed

classical observations (Pl or co-l participate
remotely) preferred

examination in Observatory for more rapid and
smooth triggering scheme

more burden on SA and Observatory



ToO observations in units of e.g., | hour

® things to be considered/overcome

® how to compensate the interrupted time!
(difficult especially if it is classical observation)

 would lead to more frequent instrument/
observing mode changes within one night
® much more complex schedule managements

® should include overhead; termination during
observation due to bad weather shouldn’t be allowed

® first consider this possibility only for queue
observations (for which it seems much easier to implement this rule)?

® more burden on SA and Observatory



ToO in PFS

® discussion on Day 3 (Jan 25)



changing instruments in ToO

e simulations by Observatory for e.g., situations like

changing instrument from PFS to HSC

® require usually 2-3 days for the instrument
change

| day may be possible with more workforce + 2
POpt2

® time to go back to the original instrument
should be charged = ~| week in total?

® may be possible only in very rare cases



other relevant things to be discussed

® reconsider the rule of the compensation
® same amount of time or multiply by some factor
(considering the weather factor)!?
® half-night compensation even for |-2 hours ToO?
e current rule of the compensation for HSC queue
is in a sense unfair (observers in the next year get
benefit, rather than who are interrupted by ToO)

* more flexible (e.g., in units of hour) scheduling in
general, not only for ToO?

* how to proceed?

e working group with representatives from
Observatory and users!



