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2023 AND S24A 
Cancelation of the observations from September (9/15) to January (S23B)

PFS Commissioning Observations (S24A final phase)

HSC Queue mode: Weather factor (since S24A)

No imbalance in Gemini TE (since S24A)

Starting Support Student PI programs (since S23B)

Opening NIR WFS for IRCS/SCExAO (since S24A)

Opening MOS mode for MOIRCS service observation (since S24A)
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OPENING NIR WFS 
SINCE S24A

• Near-IR Wavefront Sensor w/ IRCS+AO, SCExAO and REACH
• NIR natural guide stars ( -3 < H < 9-13 mag) for the area 

without NGS in R-band due to heavy interstellar extinction
• Dichroics availability for each mode

• (https://www.naoj.org/Projects/SCEXAO/scexaoWEB/nearIRWFS/index.html)

Imaging (20mas) 
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MOS FOR MOIRCS SERVICE MODE
SINCE S24A

• The idea is to promote publication of the old MOIRCS data. If 
the old data can be published by adding just small amount 
of additional data (e.g., for calibration or some data that 
help securing the confidence of the old data), we would 
help!

• There must be the MOS masks cut and used before already.
→ PI must contact the primary SA before submission to check 
1)availability of the MOS Mask, 2) validity of justification for 
Service.
→ Up to 2 masks, no use long slit, no changing the design and grism

• To avoid conflict with DA(dual-anonymous) system,  the SA 
will give you an Acceptance ID to you. PI must put the ID on 
the Technical Justification part.  Thus, PI doesn’t need to 
describe the previous proposal ID in the proposal.
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HSC QUEUE MODE: S23A & B

S23A: 3 runs (14n March + 14n May + 14n June), Lost 50% of June 
run due to HSC vacuum problem, Total 19% (8/42) lost. 
S23B: 3 runs (17n Aug + 15n Sep + 10n Jan), Lost 40% of Sep and 
100% in Jan due to telescope incident, Total 38% (16/42) lost. Higher 
success rate ( > 90%)
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HSC QUEUE MODE: 
WEATHER FACTOR (30%)

• The completion rates of HSC queue mode programs 
closely affected by the probability of weather factor. 
→ HSC Queue mode programs will get additional 

allocation time considering the weather factor for higher 
completion rate [SAC Decision].
• Users do not need to include weather factor in the 

estimation of the required observing time in the 
proposal. 

• The maximum of the observing time for HSC queue 
mode
• Normal program <= 3.5 nights  (cf. total 5 n)
• Intensive program <= 28 nights (cf. total 40 n)

• Each semester <= 14 nights (cf. total 20 n)
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HILO REMOTE OPERATIONS OF 
HSC AND MORE (S24AB) [PLAN]

SA (1) 
[Hilo]

•Readiness check and set up, 
standby for night operation

•HSC Queue Coordination, FQA
•User support on the observation 
preparation and planning

Operators(2)
[Summit]

•Telescope operation
•Gen2 Operation for 
HSC observations

•Communication with 
the observers during 
the night operation

Observers 
(Classical 

mode)
[Remote: 

Zoom & GERS]

•Planning of observation
•Leading the observation 
with communication with 
the operators.

•Modification of OPE file 
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• Strengthening the 
operator’s role in 
the night operation

• Enhance SA’s role 
in QC, planning, 
FQA 

• [To observers], 
Please send the 
observation plan 
before the 
observation



ALL SKY CAMERA & 
SODA
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