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B Current status of Subaru

F Maunakea international Observations

B Future Instruments and Instrument Plan
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B (2QBalance between openuse and large programs
B Qlnternational partnership
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F Synergy with space mission B

And many exciting science talks!



Future Instruments and Instrument Plan

Dayl pm

Scope
F We need to carry out Subaru operations with
limited resources.

Goal
F Agreement on updated instrument plan, which
includes FOCAS decommission on S18A



Balance between normal and large programs

Day2 am

Scope
F What is the optimal balance between large
surveys and smaller normal science programs?

Goal

B Agreement on SAC proposal to set 40% of
science time as the minimum fraction of normal
openuse programs.



International partnership

Day2 pm + Day 3 am

Scope

B With a budget reduction, Subaru is looking for
international partners to join Subaru Telescope
operations to keep its activity.

Goal
B Share current status of partnership discussions
I Share ideas with potential partner candidates



Welcome your comments!

E Information of discussion items are now open in

the web page.
I Please look through these files right now to have

meaningful discussions.

Your feedbacks will lead to a better future
with Subaru!



