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Use of Director’s Discretionary Time

: Total Time Results
Semester Observing Allocated?
Run* Published | Drafting Not (Yet) Published (Reason)
(hours)
S02B 6 [O] 22.25 1 2 1 (prep.), 2 (bad cond.)
SO03A 10 [O] 38.05 7 2 1 (prep.)
5 (prep.), 1 (bad cond.),
S03B 191 113.55 2[4 ! 2 (goal not achvd), 2 (no ans.)
5 (prep.), 1 (bad cond.),
t
S04A 25 [1] 240.35 ° 8 4 (goal not achvd), 2 [1] (no ans.)
S04B 18 [2] 109.25 3 [2] 5 9 (prep.), 1 (no ans.)
9 [3] (prep.), 1 [1] (bad cond.),
SO5A 25 9] 119.75 2 [1] 6 6 [3] (goal not achvd), 1 [1] (special)
S05B 5 27 1 1 3 (prep.)

* Numbers in [ ] indicate observations carried out by non-Subaru researchers.
T Unsuccessful observations due to bad weather and troubles are excluded.

* 110 hours out of this is for the New Horizon Project
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Fiscal Year 2005 Review by the Prime Minister’s
Council for Science and Technology Policy

Comments on the Independent Government Agency Corporations, National University Corporations, etc.
(The National Institutes of Natural Sciences, Inter-University Research Institute Corporation)
— Basic Science (Physics and Astronomy related projects) —
Promotion of Astronomy with the Subaru Telescope (National Astronomical Observatory)

Overview of Operations

To promote open-use observations by domestic and foreign researchers with the Subaru Telescope,
which is an 8.2 m aperture large optical and infrared telescope build atop Mauna Kea in order to study
the early universe when galaxies were formed and to pursue the quest for extra-solar planetary systems.

Comments

® Accomplishing world-class excellent scientific achievements utilizing the capability of wide field imaging.
Contributing science education by carrying out observing programs by high school students.

® Actively pursuing international collaborations such as the development of Fiber Multi-Object
Spectrograph for the prime focus with UK and Australia and collaborative observations with the Hubble
Space Telescope.

® The committee recommends that Subaru should steadily promote research activities by continuing
development of excellent instruments suitable for the superior telescope performance.
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Visiting Review Committee Members
Sadanori Okamura (Tokyo, Chair), Rolf-Peter Kudritzki (IfA), Malcolm Smith (AURA Chile Obs),
Satoru lkeuchi (Waseda), Satoshi Yamamoto (Tokyo) and Takao Nakagawa (JAXA/ISAS)

Review Date
August 24 to 26, 2005

From the Executive Summary
The first 5 years of Subaru Telescope was a big success. However, Subaru Telescope is now entering a new era ...
to a long-lasting stable system.

Scientific papers of world-frontier level have been and are being published ... in almost all fields of astronomy. Some of the
results are really outstanding...

The current operation of the Subaru Telescope ... is excellent. The current statistics of down time are remarkably good
considering that much more frequent and complex instrument change are made ...

The Committee was impressed by the efforts ... in order to improve the performance of the Subaru Telescope. The image
quality is really superb.

One of the important roles of the Subaru Telescope is to gain, for Japan, the knowledge and know-how of telescope engineering
in order to create a new resource for the community to be handed over to the next generation. A good balance between
outsourcing and in-house maintenance is important.

The Subaru Telescope has been playing a significant role in the education of graduate students.

Public relations of the Subaru Telescope is excellent. The Committee acknowledges that the Subaru Telescope has played a
significant role in helping ordinary people in Japan become more familiar with science in general — and astronomy in particular.

It was a ‘must’ for Subaru Telescope to satisfy all the needs of the Japanese community. It is time to consider carefully whether
or not — and for how long — the policy should be kept unchanged. The Committee heard about the idea of a Mauna Kea Union
of 8-10 m class telescopes, which is an interesting vision.



